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1, Although the Gdensk Shipyard (Stosznia Gdanske) was the largest shipyard in
Poland, its work performance and efficen T onsidered to be as good
25X1A as that of the Komuny Paryskiej Shipyard Gdynia, This was

primerily due to frequent changss in organlzation end management since World
Wer II, The Gdansk Shipyerd opsratsd under the direct control of the Central
Shipbuilding Administration (Centralry Zarzad Przemyslu Okretowego - CZPO)

which was headed by (fnu) GZARNOWSKY, This agency controlled all shipbuilding
in Poland, Shifts in planning, on direct ordsrs from the Central Shipbuilding
Administration, greatly inhibited the establishment of an efficient organizetion
and continuity in planning. In November 1951, however, the Gdansk Shipyard was
by far the biggest produser of larger ships for commercisl use in Poland,

2, Between late 1951 and June 1952, the following vessels were completed or under
construction in the Gdansk Shipysrds

s, The mo=called supsr~trawlers of the Dglmor type (R), of 613 gr, tn.,
1,000 hp,, 60 m, long, with a 9 m, beam, and a draft of 4,88 m, at
the construstion waterline and 6 m, at the stern, and capsble of
making 14 knots, During 1951, two sus completed for
the Dalmer Deep Sea Fishing Entorpriaemm, by July 1952, 25X1A
six more (slightiy modified and called the Lotos ype } were delivered
to Murmansk, Russis,
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b. Motorships of the SAN class, of 650 gr. tn., 550 hp., a speed of
10% ¥nots. By June 1952, the SAN, DUNAJEC, PILICA, DNIESTR, and
the NYSSA were ccompleted. .

¢. Motorships of the LEWANT class, of 4,500 gr, tn., 4,800 hp., &
: speed of 16 knots., By July 1952, the NOWA HUTA, 1.0DZ, GDANSK,
end the GDYNIA were completed, A total of six such vessels

were to be built fg Ocean Lines (Polskie Linle
Oceaniczne =-- PLO) 25X1A

4. In November 1951, a vessel of approximately 7,500 gr. tn, was
under construction in bulldingway #2 /Ewex, - Point No. 55/.
This vessel had been launched by May ﬁ952 and was equipped with
a reciprocating steam engine of 2,300 hp., and Wilcox~Bahecock
type bollers. Construction of six such vessels was planned.

e. Merchant vessels of the SOLDEK class, 2,005 gr. tn., 1300 hp.,
speed of 10% knots, These vessels were to be used for trans-
porting coal and ore., By 1952, the following vessels of this
type we" ' completed for the Polish merchant marine: the SOLDEK,
BRYGADA ~~MAKOWSKIRGO, JEDNOSC ROROTNICZA, PSTROWSKI, and the
1. MAJA The XRIVOY™ ROG,ZEFROZIYE 'PERVO MATARX(, and three
others, whose names [ do not know, were to be deiivered to the

USSR upon completlon., In 1952, four to slx more of this type

for delivery to the USSR were still under construction.

£, Six tugbosts of 250 gr. tn. and 350 hp., were also under con-
struction., They were sald to be powered by dlesel sngines,

The shipyerd was capable of carrying out general overhaul on vessels
up to about 11,000 gr. tn. but nc larger because there were no
lariar drydooks available, In mid-1951, however, it became the
poliey of the shipyard not to accept repalr or overhaul work on any
vessel except that avrising from emergencles such as gollisiona,

This goliem was in accordance with the plan for the eventual redis-
gribution of work whereby the Stoognla Gdansks would only duild
merohant vessels. Repalr and overhaul of guoh vessels would be
oarried out by the Stoocsnla Xomuny Par¥akied and the R.0.8. Shipyard,
gdynis. Between 1950 und early 1582, the following vesaels were
vepaived and/or overhauled in the Stooznie Gdanskat the motorships
SOBIESKI, OHNERAL WALTER, and the BATORY{ the ltotmnhiﬁl MODENA,
KOQO:USK&. PULASKT, KILINSKI, TOBRUK, BALTYK, BYTOM) the matortanker
KARPATY and the steamtanisrs RADUNIA, WEGA snd JUPITER.

The supply of steel plates on hand was esbimated to be approximately
158,000 tn. Alloy sheeting, tubing, ete, was consideved suffisient |
bu% not abundant. The quality of alloyed metals was very pooz, thus
was the oauss of frequent hreakdowns aboard ship, especial of '
bearings, Copper was genarslly in short supply. Electries supplies
vere available in suffislent quantity, and were moatly of forelgn -
makes, 1.0.,Bast German and British., The supply of lumber was esbi-.
mated to be several hundred tons of all types of weod, I do not

know whether there were shortages of lumber.

Steam propulsion and auxiliary machinery was recelved directly from |
the produsers and only assembled and overhauled by the @danak Shipyard.

‘In addition to many foreign makes of machinery == mostly English,

Swedish, and recently Haat German ~- the following types were avall-
able: & lenz-type steam engine of 1,300 hp. graduced by the Zgoda
Plant in Swietochlowice 450 7N-1855E7 near Xatowlce; steam engines of
2,300 to 2,500 hp, made In Elbing; and some mailn turbines and auxiliar

Surbines for electrio generators and pumps which also came fron

Elbing, Ships’boilers sush as the Wileox-Baboook were imported from
Great Britain., Some bollers were produced in Elbing and the Ceglelsk!
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Plant in Poznan, All main propulsion and suxiliary diesel engines
were imported, malnly from Switzerland, Sweden, England, and East
Germany. Auxiliary d1esel engines usually arrived completely assem-
bled, but main propulsion diesels were usually assembled in the yard.
The types of diesel englnes most frequently available in the ship-
yard were the Sulzer, of 4,800 hp.; the Alfa, 550 hp.; Ruster;
Lister; Molaren; Gardner; and Buckau~Wolf. I saw approximately 60
alectric loading winches for the new LEWANT-type vessels. These
winches were all imported from Italy. They had & capaaity of
approximately 4o kw. and could 1lift approximately 10 tn,

The numbers

on the following list of facilitles at the adansk Shipyard

refer to my memory sketech Jramuex /i .

Point # 1.
# 2.
# 3.

#ﬂ.
# 5.

# 6.

#7.
# 8.

ﬁig:

# 11,
# 18,
# 13,

# 1,

# 15,
# 16,

# 17,

Entrance No. 3.

guardhouse: brick building; 12 x 8 m., one=story high.
Assembly Shogz econerete, reinforced bulldings 120 x 35
x m.3 equipped with two overhead travelling ocranes of
20 th. 1ifting capacity each, three or four heavy hydrau-

1ic presses and a model shop. Superstrustures and pre-
fabricated sections were assembled here.

Megss Halli Kitchen, and Assembly Room for Parti Meetings:

.6 ull nGB X X | My Wo=8t0rliles g .

aln Storage Building: for steam valves, crankshafts,
pipes, and Bpare par%s for steam engines, turbines, and
aleotric motors.

raving Dooks: about 100 m, long and 30 nm, wide.‘with
gates) pervad by two portal Jib oranes of 34 tn., lifting
capaaity each.

gates: to graving dooks [Folnt No. &,

Pitting Out Basin.
Ploating Dwydooks: of 2,000 tn. 11£ting capacity each.

1oating Drydoek: of 4,000 tn, 1ifting capaoity.
Eggg;gg %oag: gonorate construstion, lpgroxtmahnly 120
ongy wivh gates) sccommodated two buildingways and was
sarved by one towar bridge orane.
ggggggyar ahops  briek building; one-story high, 40 x
M

%omg; % of haéld;nag; soncrete bullding; 120 x 80 x 14
wasftonles NLlgAn. Soommodated welding and assembly
shops for aupensirusturea, ete.
compressed Alr Station and Rivet Manufadtur op !
Eb%éﬁ“ﬁufia%nk) §§ X 10 X S% Mos %ﬁo-a%or%ea E!gﬁ.
anager's Office and Administvation of Shi air
SDATLMENnt: Gwo=-STory hricx dbu ng; x X on,
Welding Shopt one-story, conerete bullding; 120 X 30
3 M.} Tor welding engine parts, valves, and pipes;

e;uipped with two Magirus overhead travelling oranes,
of 5 tn, 1ifting ocapacity each.
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# 18.

# 19.

# 20.

# 21.

# 22.

# 23.

# 24,

# 25,
# 26.
# 27,
# 28,

# 29.

# 30.

# 31.
# 32.
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Smithy: one-story, concrete bullding; 120 x 20 x 14 m., equipped
with E&draulic presses, mechanlcal hammers, and two overhead
t:avelling cranes of 20 tn. lifting capaclty each; for heavy con-
struction. . .

Foundry and Mold Shop: one-story, concrete building; 120 x 35 x
m.

Pipe Fitters' Shop: two-story, oconcrete bullding; 120 x 30 x
m, a B own metal cutting and welding shop.

Boiler Repair Shop: concrete bullding; 120 % 20 % 14 m.; equipped
] Wo overhead travelling cranes, of 20 tn. 1ifting capaclty,
welding machines, hydraulic presses, borers, ete. The boller
design and drafting section were also located in this bullding.

Model and Pattern Shop: two-story, concrete bullding; 120 x 30
x I8 mw.

The Mailn Machine Shop: one~story, concrete building; 120 x 35 x
10 m, quipped as follows: two travelling cranes of 20 tn.
11fting capaclty; two to four travelling cranes of 5 tn. lifting
capacity; 30 lathes with centers of from 10 to 100 in, and 20 to
200 in, swing, many equipped with hydraulic duplicating attach-
ments; 10 caser radlal drills; 5 to 6 box column borers; 6 grind-
ing machines for cylindrlcal elliptical, and square grindingg-a
vertical boring mills; 3 to ﬁ horizontal boring mills; 6 to
horizontal milling machlnes; 3 to 4 universal milling machines;

3 to 4 shaping machines; 2 table shaping machines. The above
11sted machinsry was of (epmen, Amerlcan, and Polish origin. The
Polish machines wemre made by Poremba and John. The office of the
shop-foreman, timekeeper, and drafting room were also aceommodated
in this building. '

Tool and Jig Shop: one-story, conerete building; 60 x 30 x 16 m.;
- ‘equipped w!%ﬁ

quilpp vYarious types of lathes, drills, caser radial drills,
vertical milling machines, etc. Tools were manufactured and
repaired in this shop and the nacessary materials such as copper,
gluminum, bronze, ete. were stored as well.

Grinding Machire Shop: one«ptory, consrete bullding; 60 x 20 x

20 m.4 equipped W approximately 30 to 4o grinding machines of
various types. ‘

jasel Engine Repalrn Shog: two=story, consrete bullding 60 x
gﬁ'x 15 s equipped w 2 overhead travelling oranes of 20 tn.
1ifeing eapacity. This shop also specialized in the vepair of
Mgl and lubrication oll pumps. .

team Heating Plant and Alr comgrggaor gtitmon: two=atory brick
%ﬁ!TEI%%f”IEiﬁ 5% M.} Jor alr connectlons along plers,
%ardea;ng Shob: two-story, conerete bullding; 20 x 20 x 10 m}
or maonine parts such as orankshafts, exhaust valves, etc.

oeker Rooms and Baths: two-story, concrete bulldingg 30 x 10
X 9 m.; for workers.

Automatio Weldini Machine Shop: two-story conorete building;

3 3 M, ror 8 Ps under repalr in floating drydock No. 2
Z/Foint No. 32a, below/.
Pontoon Bridge: with standanrd gauge rallroad tracks.

joodan Offshore Wharf: approximately 4 m. wide and 200 n. lons}
¥EI3 pler was used by vesaels during trlal run pericd and for .
final fitting and repairs after trial rune.
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# 32a.
# 33.
# 34.
# 35.

# 36.
# 37.

# 38.
# 39.

# 4o,

# U1,
# b2,
# 43,

# bb,

# 45,
# 46,

# 47,

# 48,

# U9,

# 50,
# 51,

# 52,
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Floating Drydock No. 2: 8,000 tn. 1ifting capacity; equipped
Wwith two 35% cranes and crew quarters. ' o

Floating Drydock No. 3: 4,000 tn. 1ifting capacity; ome Jiv
crane. ,

vard Security Office: wooden barrack type; 15 x 8 x 4 m,;
ocoupied by %Ee U.B.P.

Ship Carpenter Shop: two wooden temporary puildings; 10 x 10
x & m, ,

Open Storage: for steam engines and deck winchéa.

Open Storage: for spare parts for boilers, engines, fuel, and
fresh-water tanks.

Fire Department.

Administration Bullding: accormodated yard administration, yard
divector'e ofrice, Eecﬁnical director, production management,
construction and design sectlon. I do not know the names of
these persons. :

Open Stesl Storage: approximately 15,000 tn. of steel plates
and sectional steel avallable; served by four overhead ravelling
oranes. ‘

Metal cutting Shopt brick building; 40 x 20 x 12 m,
Entrance No. 2 and Quarvdhouse: manned by the WOP.

Main Entrance and _Guardhouse: ascommodated office of yard police
commander. |

ard onnel Offises two=story briok puilding; 80 x 12 x 9 m,
Office Building: two-story brick strusture) 60 x 10 x 9 m,

gegﬁ Steel Plate Stovage: 3,000 %o 4,000 tn, of steel usUALLY
on hand,

) embly and hop: concrete building; 40 x 40 x
m, aquipped w K TaulLlc presses, overhead vavelling eranes,
welding shop, and mschine shop.

1 two=-sbory, conerete buildingy 120 X 30 x
L ad W varlous tygul of precision machine tools.
Handled nepalir jobs for holler est shop and technological
laboratory.
chnological Lab vy: conovete bullding, three=-stories
g 3 da X ] for steel, gas, water, fuel, and lubri-
ecation teats,
Open Storege: for boller seotions and spare parts.
%ioh%gg ghosa two-story conorete building; 4O x 20 X 14 m.
aotured parts for engines of ships under construetion on
the bulldingways. :
tting-out Shops: concrete brick structure two-stories high;

%X M.} various machine and electrical shops which
served the fitting out basin,
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# 53. G@raving Dock for Ships up to 000 Gr. Tn.: now used as a fit-
fig=out basin because 1ts locks were out of order. It was served
by two or three portal Jib cranes of 7% tn. 1ifting capacity each.

# 54. §h1ps’barpenter Shop: conerete building; 130 x 50 x 14 m.

# 55. Ship Buildingway: for ships up to 8,000 gr. tn.; steel and con-
. cre%e Tounaa%Ions. '

# 56; ship Buildingway: Ffor vessels up to 10,000 gr. tn.; concrete
structure . :

# 57. Ship Bulldingway: for. vessels up to 15,000 gr. tn.} concrete
structure, '

# 58, Ship Buildingway: for vessels up to 25,000 gr. tn.; steel and

concrete structure.

# 59. Ship Buildingway: for ships up to 35,000 gr. tn.; steel and
concrete structure; about 300 m, long and 50 m. wide. The bulld-

ingways were gserved by 8 to 10 tower bridge cranes,

# 60, Some Bulldings: Dbelieved to be located here. I have no knowledge
of this area. .

# 61. Buildings and Basin: I do not know for what purpose they were used.

b. All plers, with the exception of the wooden offshore wharf, were of con-
erete construction. All had air, steam, and electrical connections and
were served by numerous portal Jib cranes. The shipyard had.at 1ts
disposal two floating cranes, orie of 120 tn., lifting capaclty, gelf-
propelled, and one of 60 tn. lifting oapaoclty, not self-propelled. The
yard had an elaborate system of standard gauge rallroad sldings and
spurs which was gupplemented by a good network of roads used by the large
number of trucks and electric ocarts owned by the yard, In early 1951,
the diesel engine section of the machine assembly shop was transferred
to a building on the Holm Island. Tt was sald that this new bullding
would receive additlonal equipment for the eventual production of 5,000 hp.
diesel engines.

Tt AmeRe
Layout Sketch of the Gdansk Shipyard
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